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Abstract :

The research dealt with description and analysis the role of
organizational conflict in job involvement, and a simple random
sample was taken of the employees of Mahjoub Awlad Company as
a case study to benefit from it in the description as well as
interpretation and analysis of reality and results to reach acceptable
generalizations that helps in research, description and analysis, and
the aim of the research is to diagnose the nature of the relationship
and influence between the elements and causes of organizational
conflict and job involvement and to identify the influencing elements
and how to activate them and organizational problems and how to
avoid them. The descriptive approach, which is a simple random
sample to be used in the description, as well as interpretation and
analysis of reality and results, to reach acceptable generalizations to
become results that the research comes out with, and to make
recommendations based on the findings of the research.(30)
guestionnaires were distributed to employees and were filled with all
the required information and (29) forms were retrieved, i.e. a
recovery rate of (96.7%), which were statistically processed using the
ready-made statistical packages for social sciences (SPSS) program,
and thus the research concluded a number of the most important
results The most important of them is that the worker who possesses
a degree of skill and is characterized by high professional and ethical
values at work makes him not inclined towards conflicts and
problems within the work, and based on the research recommended
by the heads of the need to define the powers, responsibilities and
tasks when delegating their subordinates to avoid negative conflict at
work and to reach the immersion in work.
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