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ABSTRCT :

this research aims to know the impact of strategic management on
employee satisfaction, an applied study on the Eastern Printing
Network Corporation. The research followed the descriptive
analytical approach, and the questionnaire was used as a tool to
collect information on a sample of (41) individuals from the
employees of the printing establishment. The research reached a
set of results, the most important of which are: Application Proper
strategic management leads to the success of the institution, the
necessity of developing a marketing strategy based on analyzing the
internal and external environment, paying attention to studying the
factors of the external and internal environment of the institution in
order to achieve institutional excellence that meets the needs of
employees and customers, and also recommendations, the most
important of which is attention to the necessity of applying modern
strategic management in small private institutions in the Kingdom.
Saudi Arab.

Keywords: strategic management, employee satisfaction, Al

Shargiya Network Printing Corporation.
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